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LETTER

FROM THE
CHAIRWOMAN
OF THE BOARD

s an economist, | have always seen numbers as a way of

understanding reality — and one of the harshest realities we see

today is the hunger one. Despite recent advances in Brazil, such as
the improvement in food security indicators, the truth is that we still have a
long way to go. Around 8.7 million Brazilians faced severe food insecurity in
2023 according to the latest edition of the Pesquisa Nacional por Amostra de
Domicilios (Pnad Continua, a national household sample survey). This means
that these people went a whole day without eating in at least one occasion.

The contrast is even more alarming when we consider that, at the same time,

we waste 55 million tons of food per year. It's a painful paradox: an empty

plate on one side and food going to trash bins on the other. In addition to

the economic losses, estimated at more than 1 trillion dollars globally, food
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reveal a systemic problem that demands also a systemic response.

This urgency is one of the reasons that has made Pacto Contra a Fome
established itself as an ecosystem catalyst: an organization that brings
together a diversity of actors, connects solutions and facilitates the
development of self-sustainable responses to the hunger issue. We work
in collaboration with governments, companies, academia, universities, civil
society organizations, churches, the press and citizens, forming dynamic
networks that can strength local initiatives and long-term public policies.
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It was guided by this belief that we sought to expand our reach in 2024 by joining
national and international organizations committed to eradicating hunger.

We joined the Global Alliance Against Hunger and Poverty, the C20 civil society
engagement group, and the Food and Land Use Coalition (FOLU), which have
expanded our advocacy capacity and strategically positioned us in decision-making
forums that are relevant to the future of food security in Brazil and around the world.

None of this would have been possible without a committed team, a robust institutional
governance system and partners willing to do social transformation. The Board
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coherence, consistency and a long-term vision. Our role goes beyond supervision:
we seek to ensure the sustainability of the movement, cultivate strategic alliances
and support the institutional strengthening needed to expand our impact.

At the same time, supporters and donors have been fundamental in sustaining this
journey. They are the ones who ensure the necessary conditions for Pacto to continue
operating with independence, agility and technical depth — three fundamental

pillars for those working on urgent and complex issues. Every contribution received
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We are also deeply grateful to our partner organizations, to those who works
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which works on the most diverse fronts with competence and passion. This is a collective

effort and every link in the network matters. We continue to believe that eradicating

hunger needs to be at the heart of our country’s political, economic and social agenda.

And for that to happen, we need to build a solid foundation, capable

of withstanding when the scenario is bad as well as sustaining lasting changes.

Pacto Contra a Fome is made up of people, partnerships and purpose.

We look to the future with hope and responsibility. We are convinced that it is possible
to end hunger in Brazil. However, this is something that requires constancy, courage and
commitment from everyone. May 2025 be a year of more meetings, more cooperation
and more solid steps towards a country where quality food is in fact on everyone’s table.
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GEYZE DINIZ
Co-founder and chairwoman
of the board of directors of
Pacto Contra a Fome
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MARIA SIQUEIRA

Executive co-director of
Pacto Contra a Fome

MESSAGE FROM
THE BOARD OF
DIRECTORS

razil has faced increasingly complex challenges related to

hunger, food insecurity and food waste in recent years. The

consistent increase in prices of basic food items puts pressure on
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factors: supply shocks, logistical failures and extreme weather events that
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At the same time, the country copes with high levels of waste throughout
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the mismatch between supply and access. These elements combined
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the persistence of serious food insecurity. This is the scenario that Pacto
Contra a Fome operates: with its feet in the country’s reality, its eyes wide
opened to the global context and its commitment to building effective
responses to guarantee food on the plate and dignity at the table.

:PYy/HP ) un$S

Throughout 2024, we have lots of challenges, achievements and lessons
learned. We ended the cycle with 17 ongoing projects in six states: Ceara,
Maranh&o, Minas Gerais, Para, Parana and Sao Paulo. Each of these initiatives
was built in partnership with governments, civil society organizations,
companies and academia. It is this combination of efforts that multiplies
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That’s why we're very proud to highlight the growth of our in-house team,
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These is the people behind the various milestones achieved along this road

— among them, the contribution of Pacto Contra a Fome to the regulation

of the Brazilian Tax Reform, which guaranteed tax exemption on healthy food.

5 JULIANA PLASTER
S ® Exdéutivedotdrdetbr bt O .

Pacto Contra a Fome
D

This achievement was the result of intense work with various members

of parliament: we produced technical notes, presented proposals and

actively participated in the discussions that culminated in a healthier and

more regionalized National Basic Food Basket. A fundamental measure to
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in the municipal elections. We drew up a document with proposals for public 5
policies and good practices to combat hunger and food waste. The endorsement
of candidates in six capitals — Belém, Campo Grande, Fortaleza, Recife, S&o Luis
and Sao Paulo — symbolized a public commitment to the food security agenda
and guided voters to choose representatives committed to the issue.

We also expanded our presence in international spaces, participating in G20 and in
the dialogues that resulted in the creation of the Global Alliance against Hunger and
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the center of the geopolitical agenda. Participating in this construction reinforced our e
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On this journey, we are also celebrating stories and mobilizing new voices.

The second edition of Pacto Contra a Fome Award received more than 500 entries,
an increase of 65% on the previous year. By awarding six organizations that

act in an exemplary way in its territories, we recognize powerful initiatives

that transform realities every day. The “Comida boa é na boca, e ndo na boca do
lixo” (good food is in your mouth, not in the garbage can) campaign had an impact
on more than 20 million people, mobilized celebrities such as gymnast Rebeca
Andrade and occupied highly visible spaces — from the uniform of a soccer club

to TV stations — generating a public debate about waste as social injustice.

None of this would have been possible without our many fellows: our
institutional partners, donors, councils, local coordinators and technical

staff. The journey is collective, which is why we continue side by side, sewing
alliances, connecting solutions and opening new routes to make a structural
and long-term transformation of the reality of hunger in Brazil.
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OUR
MISSION

To engage society
to eradicate
hunger, promote
adequate nutrition
and reduce food
waste in Braazil.
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OUR VISION

NO HUNGRY
PEOPLE
IN BRAZIL

ZA0K1{0

2040

ALL PEOPLE
ADEQUATELY
FED IN BRAZIL
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NOSSOS
VALORES

@

Positive and proactive
attitude in everyday life

we encourage proactivity and seek

a positive attitude in our daily lives,
recognizing and facing challenges with
realism and determination.

Objectivity and
effectiveness in favor of

a Brazil without hunger

we are committed to generate results and
positive impacts with objectivity, agility and
effectiveness, using knowledge, data and

evidence as basis for decisions, with focus on
promoting structuring solutions.

Dialogue in favor of
convergence and
union for our cause

we talk to and seek to work with everyone.
We consider different points of view

and are a bridge between people

and institutions, uniting everyone for

the same purpoese around our cause.

Connections and
strengthening towards

more positive impact

we drive and create synergies so that people
and initiatives are at their best potential

to generate positive results and /impacts,

with the promotion of the human right
to food as our fundamental principle.

Flexibility with _
iP:® y H IPoUBO P2
mission and vision

respecting strategic planning, our
values and understanding the context
of Brazil and the world, adapting and
correcting course whenever necessary.

.
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HOW WE ACT

We act as an ecosystem catalyst: we foster connections

between different agents — governments, civil society

organizations, companies, academia and the press — to drive
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work to support the construction of structuring public policies,

strengthen local capacities, disseminate knowledge, stimulate

community engagement and increase collective impact.

Our work is guided by three competencies, which
unfold in actions to eradicate hunger, promote adequate
nutrition and reduce food waste in Brazil.

Incentive

To provide technical support
for the development of
projects and initiatives

Encourage the engagement
and active participation of the
ecosystem in the development
of sustainable solutions

To mobilize governments, companies and
civil society around collective solutions

To strengthen public policies to combat
hunger and food waste through
coordination and technical support

A :ppo U S 8pS6 S ® b :HPHPHbP Sb
resources to enable projects and
initiatives in line with our mission

Articulation

Intelligence

To guide the vision and strategy
of Pacto Contra a Fome

To monitor, measure and
evaluate the results of projects
and initiatives we support

To produce and share knowledge
to strengthen and support public
policies and effective initiatives

.
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This way of acting expands
our impact capacity,
keeping us connected

to the 17 Sustainable
Development Goals (SDGs)
of the United Nations (UN).
We have a direct impact

on two of them and on
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SDGs

Sustainable Development
Goals we work on directly

( CONSUMOE
PRODUGAQ
RESPONSAVEIS

Sustainable Development
Goals we work on indirectly

ERRADICAGAO TRABALHO DECENTE 1 0 REDUGAO DAS 1 3 AGAOCONTRAA 17 PARGERIASEMEIOS
DAPOBREZA ECRESGIMENTO DESIGUALDADES MUDANGA GLOBAL DEIMPLEMENTAGAD)
ECONOMICO DOCLIMA
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In 2024, we made progress in structuring Pacto Contra a Fome’s
governance and team, in line with the growth of our activities.
Institutional governance now has three main bodies: the Executive
Committee, the Executive Board and the Management Forum —
complementary spaces for decision-making, setting guidelines

and integration between areas. These bodies help to guarantee the
organization’s strategic alignment, risk analysis and operational
coherence. It is important to note that the strategic guidelines
come from the Advisory Council, a permanent body that guides
the construction of Pacto Contra a Fome’s governance vision.

GOVERNANCE

(Geyze Diniz)

(Juliana Plaster)

Some of the eight technical and administrative areas that form
Management Forum grew and gained organizational strength

throughout the year, with new professionals, more structured processes
ybou:H pu b H@P: /2 §p:: iS:
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of the People & Institutional Management area in June, dedicated to
take care of the people and strengthening the organizational culture.

This internal structuring process went hand in hand with the
un/S b
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prepared to drive lasting transformations in food safety in Brazil.

(Maria Siqueira)
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MANAGEMENT
FORUM
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BOARD OF
DIRECTORS

GEYZE DINIZ HELIO MATTAR
Co-founder and chairman of the CEO of Instituto Akatu
board of Pacto Contra a Fome | Third sector
| Private and third sectors

LAURA MULLER MACHADO
Professor and coordinator
of the Public Management
courses at Insper | University

REGINA ESTEVES

President of ComunitasBR
| Third sector

CEO of Suzano

JOAO ALBERTO ABREU KIKO AFONSO
CEO of Acéo da Cidadania

| Third sector

VANIA NEVES
Independent advisor to Ultra, Grupo
Carrefour Brasil and Rede Mulher
Empreendedora | Private sector
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GENERAL
ASSEMBLY

CAROLA MATARAZZO CLAUDIA PAGNANO DAVID HERTZ
Executive director of Movimento Board member of Vitru Co-founder and president of
Bem Maior | Third sector Education | Private sector Gastromotiva | Third sector
GEYZE DINIZ JOSE LALONI
Co-founder and chairman of the Vice-president of Banco
board of Pacto Contra a Fome ABC Brasil | Private sector

| Private and third sectors
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We've had the privilege of uniting 40 co-founders from the most different

areas and sectors of activity; all of them are people uncomfortable with the
hunger situation in our country. Today, this group plays a fundamental advisory
role in guiding us to go further and helping us to implement actions.

O

ALCIONE PEREIRA

ALEXANDRE LOURES ANA MARIA DINIZ ANDREA AUN ANETTE TROMPETER CAROLA MATARAZZO
CEO and founder Managing Partner of FSB Founder of Instituto Partner at Integration Executive of the third sector Executive Director
of Connecting Food Peninsula Consulting and advisor to Childhood Brasil of Movimento Bem Maior

O

CELIA PARNES
Partner at BRAVO Special
Projects & Advisory

CELSO ATHAYDE
CEO of Favela Holding
and co-founder of CUFA

CHRISTEL SCHOLTEN
CEO of Reos

CLAUDIA PAGNANO
Vitru Education

DANIELA CASTRO
CEO of Impacta

DANILO VICENTE
Senior director of internal

Partners Brasil board member Advocacy communication and design
at the Carrefour Group
DAVID HERTZ DISRAELLI GALVAO EDU LYRA FERNANDA CAMARGO GABRIELA ERMINI GABRIELLA MARQUES
Co-founder and president founder of DG2 Public CEO and founder Founding partner of Co-founder and Co-founder of Polvo Lab
of Gastromotiva Affairs and chairman of the of Gerando Falcdes Wright Capital communications specialist
board of Instituto Giro
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GEYZE DINIZ
Co-founder and chairman
of the board of the
Pact Against Hunger

%
O
0
@
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JULIANA RAMALHO

Lawyer and Partner
at Mattos Filho

@
o
C
S
>
&

MARIA SIQUEIRA
Co-founder and Executive
co-director of Pacto

Contra a Fome

&
9
L
9

SERGIO GORDILHO
Co-President and

1@bul 12uSHPhu ,TU8H

at Africa Creatives

GUSTAVO PORPINO
Researcher at Embrapa

JULIANA TANGARI

Director of Instituto
Comida do Amanha

PATRICIA FLORISSI
Technical Director in the
CTO team at Google Cloud

SILVIO MEIRA
Chief Scientist at
The Digital Strategy
Company

HELIO MATTAR HELOISA GUARITA JOAO ALBERTO ABREU JOSE LALONI
CEO of Instituto Akatu CEO and founder CEO of Suzano Vice-President
of RG Nutri of Banco ABC Brasil

KIKO AFONSO
CEO of Acéo da Cidadania

LAURA MULLER
Professor and coordinator
of the Public Management
course at Insper

LUCIANA QUINTAO
President and co-founder of
the NGO Banco de Alimentos

MARCIO MILAN
Vice-President of Abras

PRETO ZEZE RAPHAEL VANDYSTADT REGINA ESTEVES SELMA MOREIRA
President of CUFA Director of institutional relations CEO and founder Vice-president of
and ESG at Africa Creatives of ComunitasBR diversity, equity and

inclusion at JP Morgan

STELLA BRANT VANIA NEVES
Vice President of Independent advisor to Ultra,
Marketing and Carrefour Brasil Group and

Sustainability at Afya Rede Mulher Empreendedora

| Private sector
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TEAM

Executive board

JULIANA PLASTER
Co-Executive Director

Lawyer, has worked in the third sector for
over 20 years, focusing on social justice, philanthropy
and food security. She founded the NGO
Sonhar Acordado in S&o Paulo, worked in international
cooperation in Spain and ran Colégio Mdo Amiga
for 12 years. In recent years, she has led fundraising
strategies and institutional partnerships with
national and international reach. Today she is
co-executive director of Pacto Contra a Fome.

MARIA SIQUEIRA
Co-Executive Director

With a degree in International Relations, has worked
for over ten years in civil society organizations,
especially in initiatives to strengthen public
policies, social innovation and has a specialization
in food culture and history. She has experience in
institutional coordination, network management
and designing multi-sector strategies. She
co-founded the Pacto Contra a Fome and
currently serves as its co-executive director.
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Management Forum

ALEXANDRE IMANISHI
Corporate Relations Manager

NELSON GONCALVES
Communications Manager

CN\O=&

CAROLINE MUNIZ ELISANGELA MACHADO LIRIAM IKEDA
Administration and Finance Manager Projects and Technology Manager People and Institutional
Management Manager

O il

RAFAELA VIEIRA RICARDO MOTA THIAGO SILVA
Public Policy Manager and Strategic Intelligence Manager Fundraising and
Institutional Relations Partnerships Manager
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TEAM

-~

ALINE OLINDA
Administration and
Finance Coordinator

9

BRUNA PALMA
Product Analyst

O
O

ALINE MARQUES ALINE MUNHOZ
People Analyst Institutional
Management Analyst

C

O
O

ANA CERIBELLI BARBARA ARAUJO BARBARA MARRA BIANCA LOBATO
Communications Project Analyst Communications Analyst Public Policy Coordinator
Coordinator
CAIO NERY CAIO SOUSA CAMILA MANTOVANI CAROL SILVESTRE
Designer Intelligence Analyst Public Policy Coordinator Fundraising Consultant
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DANIEL CORRAL

Product and Technology
Coordinator

(o
<
&
9

LETICIA MENOITA
Public Policy
Coordinator

4
L
L
(O

RAPHANY VIEGAS
Partnership and
Relationship Analyst

GUSTAVO SANTOS
Products and
Technology Intern

LUIZA VIEIRA
Communications
Coordinator

SULAMITA SANTANA
Intelligence Coordinator

JEYSA CAMPOS
Project Analyst

MONI KELLY

Intelligence Analyst

SUSAN BRITTO

Articulation Consultant
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2024 IN NUMBERS
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We signed 4 technical
cooperation agreements with
federal and state governments

Our team grew by 76% in
2024, keeping pace with the
evolution of our projects

We made 566 appearances
in the press — featuring in the
country’s main media outlets

We produced 46 pieces
of intelligence, including
technical notes and articles
on food safety and waste

A

We received 512 entries
for the second edition of the
Pacto Contra a Fome Award
— 65% more than in 2023

13 candidates committed
to the Mayors’ Agenda
against hunger and waste

+250 million views of the

“Comida Boa é na Boca, Nao
na Boca do Lixo” campaign

We work on 17 projects
focused on combating
hunger and food waste

.
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January e ————————— PACTO
@ CONTRA

A FOME

Presentation of the project
to strengthen Sisan in
Maranhao and Para

LETTER FROM THE
CHAIRWOMAN
OF THE BOARD

MESSAGE FROM THE

M arC h BOARD OF DIRECTORS

Production of Technical ABOUT PACTO
Note for the Ministry of CONTRA A FOME
Finance on taxes on the

Basic Food Basket
OUR GOVERNANCE

AND OUR TEAM
Invitation to participate

in the B20 and C20,
G20 groups 2024 IN NUMBERS

m 2024: THE JOURNEY
une am

OUR SUPPORTERS
Launch of the 2nd
edition of the Pacto
Contra a Fome Award TRANSPARENCY

- July

TECHNICAL SHEET

Participation in the pre-launch AND COPYRIGHT PAGE
of the Global Alliance Against

Hunger and Poverty, an initiative

led by the Brazilian government ( 26 >




August

Technical Cooperation Agreement
signed with the government of Ceara

512 candidates for the 2024 Pacto Contra
a Fome Award — 65% more than in 2023

Support in raising the fund for family
farming in Rio Grande do Sul

October

Partnership with CBF to support
awareness campaign against waste

Use of the diagnosis of food
insecurity produced by Pacto

Contra a Fome as a basis for the

Para state SAN Plan (2025-2028)

September

Launch of the Agenda de Seguranca
Alimentar nos Municipios (agenda for
Food Security in the municipalities),
with signatures from 13 candidates

Launch of the “Comida Boa é na Boca,
N&o na Boca do Lixo” campaign and
an anti-waste guide for consumers

Joining the UN Global Compact

.
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D Novembel’

December

We signed the Technical Cooperation Agreement
with the Ministry of Agrarian Development and
Family Farming for the Ceasas project.

Approval of the new National Basic Food Basket,
with fresh and minimally processed foods

Ceremony of the 2nd edition of the
Pacto Contra a Fome Award to the 6 winners
in the presence of 500 guests

Development of an MVP for the
Observatério da Fome, a platform for
monitoring hunger and its root causes

Participation in the development of a local
survey on food insecurity in Maranh&o

Mapping the municipalities

in Ceara with highest levels of
food insecurity in partnership
with Observatério da Industria

Added 1,200 new users to the
Connections HUB, bringing
the total to 2,400
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Our work is organized into six structuring
and interconnected programs, which
guide our actions to eradicate hunger
and promote food security in Brazil.

A@b: :H2P&8HP2u iS: ®puU u® !S:u® S P LOU/HD
analysis of the structural causes of hunger, which
allowed us to identify priority areas for intervention.

Based on these guidelines, we developed
programmatic agendas that guide.

the projects and guarantee strategic,
integrated and long-term action.

Throughout 2024, we conducted 17 initiatives

in different regions of Brazil , always with the

Spy T UP@GHP D @GP Pu2 S® 1 ® iS:Hyu HZ2 PHPY
collaborative and structuring solutions.

ap 2Shy S§@buhp® :pb PUSS H 2u:P6H: HBSH
have expanded our impact and strengthened

H@u pug :o:Hpy 1 2 UD@HP B @GP Du2 b HGu
country with presence in seven states.

The following pages present what we have built,
in collaboration with many people, in 2024.
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AGAINST HUNGER
PROGRAMS IN BRAZIL

PUBLIC POLICY
MANAGEMENT
TOOLS
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FOOD SYSTEMS
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17 PROJECTS

~/ 8

6

NATIONWIDE

AWARENESS CAMPAIGN
AGAINST FOOD WASTE

FOOD REDISTRIBUTION ADVOCACY
FOOD REDISTRIBUTION HUB
NATIONAL BASIC FOOD BASKET
CONNECTIONS HUB

PACTO CONTRA A FOME AWARD 2024
HUNGER OBSERVATORY

MAYORS' CANDIDATES AGENDA

STATES

CEARA

MARANHAO

MINAS GERAIS

PARA

PARANA

RIO GRANDE DO SUL
SAO PAULO

.
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Public Policy
Management
Tools

Includes projects that seek to improve

Hop pilpu8§HPhp p:: S ® piUgbPp 8o
of public policies on Food and

Nutrition Security (FNS) through

large-scale management tools
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Public Policy Management
Tools in Ceara @

jX1jQ, 11 (AUGUST 2024
COMPETENCE: ARTICULATION

LETTER FROM THE

) . CHAIRWOMAN
SCOPE: CEARA OF THE BOARD

MESSAGE FROM THE

Partners BOARD OF DIRECTORS
GEYZE DINIZ, PRESIDENT OF THE BOARD OF PACTO CONTRA A FOME AND LIA DE FREITAS, FIRST
LADY OF CEARA, AT THE SIGNING CEREMONY OF THE TECHNICAL COOPERATION AGREEMENT.
ABOUT PACTO
CONTRA A FOME

In 2024, the project consolidated itself as one of the main fronts
of technical support and articulation in strengthening the Food

" i : A OUR GOVERNANCE
and Nutrition Security agenda in the state. The signing of a AND OUR TEAM
Technical Cooperation Agreement with the Ceara government
marked the beginning of a structuring action, focused on

improving the effectiveness of public policies through evidence 2024 IN NUMBERS
and multisectoral mobilization. Pacto Contra a Fome reinforced
with this its role as a strategic ally in the formulation and 2024: THE JOURNEY

implementation of solutions to combat hunger in the territory.

One of the highlights of the year was the production of a study on OUR IMPACT
the municipalities in Ceara most exposed to food and nutritional
insecurity. in partnership with Observatorio da Industria from FIEC.
The material was presented to the State Food and Nutrition Security
! P 8P @! :uSA) HGp hb8SuLD hu2 27Z: TU8H) HOpu 'pS2< 2HSHY 08 yb§
Research and Strategy Institute (Ipece), the Social Protection Secretariat TRANSPARENCY
(SPS), and 30 other multisector leaders, fostering a space for dialogue
between leaders from the public, private, third and academic sectors.

OUR SUPPORTERS

TECHNICAL SHEET
) . . R ; _| AND COPYRIGHT PAGE
X (H8MpYy | p2) ip /IS2ZHPEP/SHU® b HGp U2:H YyupHP B | HOpu 'nuSpP«
Sem Fome agreement, an initiative that demonstrates the importance ( 34 >
TEAM FROM PACTO CONTRA A FOME AND THE GOVERNMENT OF THE STATE of jOint and collaborative action to solve complex prOblemS'
OF CEARA OFFICIALIZE PARTNERSHIP FOR IMPLEMENTATION OF STRATEGIES \

TO FIGHT HUNGER AND FOOD WASTE IN THE TERRITORY.



Strengthening Sisan

iX1jQ, 11 (JANUARY 2024
COMPETENCE: ARTICULATION
SCOPE: MARANHAO AND PARA

Partners in Maranhao

CE'NSEA  CAISAN-MA

CAMARA INTERSETORIAL DE
'SEGURANGAALIMENTAR E NUTRICIONAL

VVALE

Partners in Para

. VALE

The project focuses on giving technical support for the implementation

of the Sistema Nacional de Seguranga Alimentar e Nutricional - Sisan

(National Food and Nutrition Security System) in Maranh&o and Para

adapting strategies to each state. The goal is to consolidate more

pi0gpbp H /P'6b§ / 6b8bPp:) pn/S ® 6 §56 D hp2 S §u) S ® :H2P§
capable of guaranteeing the right to adequate food for more people.

We began 2024 with an institutional presentation of the project and

the formalization of Technical Cooperation Agreements with state

D hu2 ypu H: H S 2uépuhS H ypop:H p) p:/ugpSoé6o b HGu Uuo®
sector. We then carried out a comprehensive diagnosis of the SAN

systems in both territories. This study was carried out in partnership

with Falconi Consultori and served as a basis for guiding the future

strategies of each territory, according to their realities and priorities.

In the second half of the year, the states moved forward on

their own — but complementary — paths. In Para , the diagnosis
contributed directly to the formulation of the Para Sem

Fome policy and the new State SAN Plan (2025-2028).

MEETING WITH DIFFERENT MUNICIPAL DEPARTMENTS IN PARA TO DISCUSS
THE CHALLENGES AND OPPORTUNITIES IN IMPLEMENTING SISAN.
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ROSANA BLASIO, AT THE TIME CEO OF THE PACT AGAINST HUNGER, HELDER BARBALHO, GOVERNOR
OF PARA AND INOCENCIO GASPARIN, SECRETARY OF SEASTER AT THE ACT SIGNING EVENT.

. ___________________________________J
NUMBER OF MUNICIPALITIES THAT JOINED
SISAN IN THE PERIOD OF ONE YEAR

PARA Growth of 282.3%

] 2023

MARANHAO Growth of 15.2%

We were invited to act as advisory partners in a state survey

on food insecurity in ~ Maranhdo . The vulnerability calculation
developed in the project began to be used to monitor

the municipalities’ adherence to Sisan and to support the
formulation of the new state policy for Early Childhood.

MARIA SIQUEIRA,
1,Q(X20!A,a2 I ARO
PACT AGAINST HUNGER,
PAULO CASE, SECRETARY
OF SEDES, AND CARLOS
BRANDAO, GOVERNOR

OF MARANHAO, SIGN A
TECHNICAL COOPERATION
AGREEMENT.

THE TEAM FROM THE PACT AGAINST HUNGER PRESENTING THE DIAGNOSIS
. ARO w @ yR , 823, h0!A A, ARO ! X2 yQw A0 w.
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ofU8Pu 80 b
Reducing Food
Loss and Waste

It brings together projects that seek

to make the food production and

®P:H2P!PHP 8§@SP y 2u piUg8bpu H)
reducing losses and waste. The goal

IS to minimize the negative impacts

on access to healthy food and on

the environment, transforming

Hou UP@H SBPSP :H iS:Hu P H S
strategy to decrease hunger

.
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Food Redistribution
Advocacy

iX1jQ, 11 (JULY 2024

COMPETENCE: ARTICULATION
SCOPE: NATIONAL

Partner

The aim of this project is to contribute to the construction of

a national food redistribution policy, strengthening the donation

system in Brazil, expanding access to food and reducing the

environmental impacts of losses and waste. The initiative is based on

HOp P ®u2:HS ®p D H@SH §6uS2p2 S ® y 2p pilspPp

i2Sypi 20:

p::g HPS6 H /2 §y Hu :H2P8HP2S6 : 6PHP : b H@u 0B ‘H R

In 2024, we make progresses in the elaboration of proposals

and in the analysis of the legal and political scenario, with the

support of a specialized consultancy. The work involved in-depth

:HP®bpu:) S :P2huo S! PH b Hu2 SHb S6 pun/p2bpu §u:
of the premises that will guide our actions in 2025. In this process,

we mobilized the Ministry of Agrarian Development and

Family Farming, state governments and the National Congress,

in a strategic articulation with different levels of government.

S ® Hou ®p0 PHP

We also supported the elaboration
of the intersectoral strategy to
reduce food losses and waste.
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Africa Créative

*‘%BB

CONFERENCIA NACIONAL
DOS BISPOS DO BRASIL

y
. ., / Banco
R deAlimentos

®
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-

WWF

O

Brasil

Following the success of the “Com Fome, Nao Da” (It is impossible
with hunger) campaign, in 2023, we launched a new one entitled
“Comida Boa é na Boca, N&o na Boca do Lixo” (Good Food is in

the Mouth, not in the Garbage Can) — once again conceived and
implemented thanks to our partnership with Africa Creatives. With
accessible language, strong visual appeal and distribution across
multiple channels, the campaign was structured in phases and adapted
to different audiences — from producers and retailers to consumers.

X uS260 2p/Hpy!pn2) H@pP U6y iS: '2 S®E§S:HU® P HGN
commercial breaks of Jornal Nacional. We also gained

visibility on 427 radio stations and on the country’s main news

outlets, such as Valor Econémico, Band and CNN Brasil.

The campaign also gained prominence in other spaces, such

as shopping malls owned by the Multiplan, Iguatemi and Syn

chains, Brasilia Airport, cinemas and football stadiums — with the
participation of S&do Paulo FC and support from Olympic gymnast
Rebeca Andrade , expanding even more the reach of the message.

.
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In addition to the mass campaign to raise awareness
about the problem of waste, we created support
material with practical guidelines. The guide “Lugar
de Comida é no Prato” (food must be in the plate)
brings together accessible tips on how to reduce
food waste in your daily life and was downloaded
more than a thousand times shortly after its launch,
expanding the educational impact of the campaign.

As a result, we recorded more than 250 million views
on television, radio, digital platforms and out-of-home
media, consolidating the campaign as the largest
communication campaign in the history of the Pacto
Contra a Fome. Engagement was also very positive —
more than 100 thousand interactions with campaign
content and around 1 million people reached via

P UPu §u2 / :H: H iPH@ H@u /S2HP8§P/SHP

The campaign expanded its scope beyond digital and
TV, with a national physical presence and strategic

partnerships with brands, media outlets and institutions,

highlighting the cause’s mobilization power and the
Pacto’s positioning in the public debate on food waste.

PLAYERS FROM SAO PAULO FUTEBOL CLUBE SUPPORT THE CAMPAIGN “ COMIDA BOA E NA

BOCA, E NAO NA BOCA DO LIXO “ IN THE 31ST ROUND OF THE BRAZILIAN CHAMPIONSHIP.

LEARN MORE
ABOUT THE GUIDE
IN THE LINK BELOW

i AA /Ploéb
UPP2u: S® S 2bS b§ /2u:u §p JPOHDP/6p /6SHIT 2y:.

+250 MILLION

VIEWS OF THE CAMPAIGN ON TV, RADIO,
DIGITAL AND OUT OF HOME MEDIA

+ 1,5 MILLION

ACCOUNTS REACHED BY THE
CAMPAIGN'’S SOCIAL MEDIA

+1.000

DOWNLOADS OF THE GUIDE
“ LUGAR DE COMIDA E NO PRATO “

89

ARTICLES

IN THE NATIONAL AND
REGIONAL PRESS

-
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MEMBERS OF THE PACT AGAINST HUNGER AND THE MDA CELEBRATING THE SIGNING OF THE AGREEMENT.

The Supply Centers occupy a strategic place in the food
production chain, connecting production and retail, especially
of fruits, vegetables and greens — essential ingredients for
food security. They are also places with a high volume of waste,
iob8§@ ySopu: HOuUP2 2 6p 8§pu H2S6 b HPGu UPGH SPSP :H @P by

For this reason, we developed a project with the objective of
strengthening and modernizing the redistribution of food through
the Food Banks located in the Ceasas. Started in 2024, the action
involved technical visits to the units in S&o Paulo (Ceagesp),

Belo Horizonte (Ceasa Minas) and Curitiba (Ceasa Parana), and
coordinated actions with the government of Ceara. We were

able to map good practices, begin the development of replicable
models and conduct an in-depth study on the use of food in
Ceasas — which supported proposals for logistics improvements.

The signing of an agreement with the Ministry of Agrarian

Development and Family Farming (MDA) marked the formalization
of the partnership and paved the way for national expansion.

GEYZE DINIZ, PRESIDENT OF THE COUNCIL OF THE PACT AGAINST HUNGER, MARIA

2X©C0X?2 ) I, Q(X20!A,2 ,1 ARO § 'A J Xy2A RCyJO0?3) y( wXyX2A02 § Cm, AOXA&0X2
AT THE SIGNING CEREMONY OF A TECHNICAL AGREEMENT WITH THE MDA.

-

2.

PACTO
CONTRA
A FOME

©
S

LETTER FROM THE
CHAIRWOMAN
OF THE BOARD

MESSAGE FROM THE
BOARD OF DIRECTORS

ABOUT PACTO
CONTRA A FOME

OUR GOVERNANCE
AND OUR TEAM

2024 IN NUMBERS
2024: THE JOURNEY
OUR IMPACT
OUR SUPPORTERS

TRANSPARENCY

TECHNICAL SHEET
AND COPYRIGHT PAGE

< 41 )




Food Redistribution HUB

iX1jQ, 11 (AUGUST 2024
SKILLS: INTELLIGENCE

SCOPE: NATIONAL

Partners

Contra.

The Food Redistribution HUB is an initiative that aims to structure

S SHb S6 /6SHT 2y H :H2y DPH@u HQGu ® SHbP
in Brazil. With an initial focus on retail, Ceasas and logistics operators,

the project seeks to increase transparency, optimize logistics and

promote greater engagement among the actors in the chain.

In 2024, we advanced the conceptual and operational bases

of the project, with technical studies, mapping of solutions and
articulation of partnerships. At the end of the year, we established

HZp U i: S ® /2 §p::p:  p8pmake aphbt viable in

2025 ) S6bD P D H@W /2 / :S6 iPH@ HBu Sbu ®S:
reducing waste and mitigating greenhouse gas emissions.

I :P2/6P: 1

I UPGHP D

-
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ABOUT PACTO

CONTRA A FOME

Food Systems

AND OUR TEAM

Transition

2024: THE JOURNEY
Includes projects that enable a food
system that generates a cycle of
production, storage, transportation
and consumption to leverage TRANSPARENCY
the supply and demand of
healthy and sustainable food

OUR IMPACT

OUR SUPPORTERS
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Support for Expanding
the Scope of the PAA

KICK_OFF: SEPTEMBER 2024

COMPETENCE: ARTICULATION
SCOPE: CEARA

Partners

The project seeks to expand direct purchases from family farms
as means to promote fairer, more sustainable, and inclusive food
systems focusing on strength the Food Acquisition Program
(PAA) in the state of Ceara. We contribute by connecting local
production and public supply policies, generating income in the
countryside and expanding access to healthy food in cities.

In 2024, our work on the project was focused on the diagnostic
phase , mapping strategic stakeholders, identifying challenges

and opportunities, and active listening to technicians

and managers from the Secretariat of Agrarian Development.

These preparatory stages will be essential to support future
proposals for institutional strengthening of the PAA in the state.

PACTO
@ CONTRA
A FOME

S

LETTER FROM THE
CHAIRWOMAN
OF THE BOARD

MESSAGE FROM THE
BOARD OF DIRECTORS

ABOUT PACTO
CONTRA A FOME

OUR GOVERNANCE
AND OUR TEAM

2024 IN NUMBERS
2024: THE JOURNEY
OUR IMPACT
OUR SUPPORTERS

TRANSPARENCY

TECHNICAL SHEET
AND COPYRIGHT PAGE

< 44 >




National Basic Food Basket

iX1jQ, 11 (NOVEMBER 2023
COMPETENCE: ARTICULATION
SCOPE: NATIONAL

Partners

Banco
deAlimentos

MEMBERS OF THE PACTO CONTRA A FOME TEAM AT PUBLIC HEARING ON TAX REFORM.

The National Basic Food Basket project, which began in 2023, has
established itself as one of the main political advocacy fronts of the
Pacto Contra a Fome. That year, we worked on developing guidelines
I'2 HOu 8§ y/ :PHP T H@p pi 'S:0pH) !S:p®
HOp : §pS6) usg
regionalized, and tax-free diet. We produced a Technical Note in
partnership with other civil society organizations, coordinated with
members of congressman, and participated in debates in the National
Congress, which resulted in the proposal being incorporated into
H@u U S6 HunH T H@p ASn 2pl 2y S//2 hu® b

In 2024, the project entered a new phase, focusing on detailing the

list of products and applicable tax rates. To contribute to advance

in this discussion, we delivered a new Technical Note to the Ministry
of Finance — prepared with A¢do da Cidadania —, which became

a reference in the development of the new basket. The document
advocated total tax exemption for natural or minimally processed foods
and partial exemption for nutritionally relevant items such as oilseeds.

ypg§) S ® PH2bpHP So6 !p pUH:

:§pu HPUS§ puhpP®
IS GuS6HD

(H8uY 2 AAAA.
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Throughout the year, we participated in public hearings,

O6u® Syu ®yu H: S ® ySb HSP u® HusP P§S6 S ® / 6PHP
dialogue with several members of parliament. In December

2024 we celebrated the approval of the new National

Basic Food Basket, composed essentially of healthier and

minimally processed foods, with guaranteed tax exemption.

This achievement represents a historic advance and

reinforces Pacto’s ability to transform technical knowledge

and multisectoral coordination into concrete public policies.

RAFAELA VIEIRA, PUBLIC POLICY AND
INSTITUTIONAL RELATIONS MANAGER,
REPRESENTING THE PACTO CONTRA A FOME
AT A PUBLIC HEARING ON TAX REFORM.

TECHNICAL NOTES PRODUCED
BASED ON SCIENTIFIC EVIDENCE

AMENDMENTS FILED IN THE
NATIONAL CONGRESS

PUBLIC HEARINGS WITH ACTIVE
PARTICIPATION OF THE PACTO

PARLIAMENTARIANS
+ 5 O INVOLVED IN THE

ARTICULATIONS

TECHNICAL NOTES PRODUCED
BASED ON SCIENTIFIC EVIDENCE

AMENDMENTS FILED IN THE
NATIONAL CONGRESS

PUBLIC HEARING WITH ACTIVE
PARTICIPATION OF PACTO
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Socioeconomic
Inclusion

Includes projects that seek to work with
the public, private and third sectors to
provide access to social security policies,
basic rights, work, entrepreneurship,
decent income and autonomy,

enabling conditions to food security

.
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Socioeconomic Inclusion

iX1jQ, 11 (AUGUST 2024

COMPETENCE: ARTICULATION
SCOPE: CEARA AND SAO PAULO

Project partners in Ceara

Project partners in Sao Paulo

accenture

The project has the common goal of promoting the integration of

people in vulnerable situations into the job market and productive

activities with simultaneous fronts in Ceara and S&o Paulo. The proposal

‘Muo: H :H2p PH@p U S 8pS6 SPH Yo /SH@:) § H2P!PHP P H
poverty and improving families’ living conditions. The work is based on

local diagnoses and the construction of customized solutions for each

territory, in partnership with the government, civil society and companies.

In Ceara , we produced a report on the local scenario of food insecurity

and productive inclusion then we formulated strategic guidelines to

guide state public policies. The proposal was validated by the Productive

Inclusion Coordination of the Social Protection Secretariat, which invited

§S8H ! H2S S I yp H i P HPW HuSD P§S6 P2 P/ 2u:/ :blop il 2
/2 Tpu::p S6 1PS6PUESHP :H2SHubbu: 1 2 AAAA. A@b: 1 2ySo
marks an important step in the institutionalization of our work in the state.

In Sao Paulo , the work focused on structuring the partnership
with the State Secretariat for Social Development (SEDS-SP) —
essential for strengthening and expanding policies for job inclusion
and combating poverty. It is also worth highlighting our technical
support for the design of a public policy for access to income
aimed at people in situation of food insecurity in urban areas.
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Agenda for Combating
Hunger, Loss and Waste
In Municipalities

iX1jQ, 11 (AUGUST 2024
COMPETENCE: ARTICULATION

SCOPE: NATIONAL

Partners

e
\INSTITUTO -\ .. / Banco
IFZ FOME ZERO SN “Alimentos

In a year marked by municipal elections, the Agenda was created
to engage candidates in their commitment to public policies to
combat hunger and food waste. We so developed a proposal with

concrete recommendations based on good municipal practices, which

began to be disseminated through a public platform. The action
was part of a national mobilization, carried out in partnership with
the Instituto Fome Zero and the Instituto Comida do Amanha, both
with complementary agendas focused on ensuring food security.

As a result of the campaign, 13 candidates for mayor and city
councilor publicly signed the Agenda — most of them in
capitals or cities of political relevance, such as S&o Paulo (SP),
Campo Grande (MS) and Teresépolis (RJ). Through the “Seu Voto
Alimenta” (your vote can feed) campaign, we also sought to

raise awareness among the population about the importance of
municipal elections in the construction of effective public policies to
guarantee the right to food. In 2025, we will continue to monitor the
commitments made and expand the scope of this mobilization.

.
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Other names that joined the agenda to
combat hunger and reduce food waste:

JEAN FERREIRA

From PT, then a candidate
for city councilor in
Campo Grande (MS).

LUIZA RIBEIRO

From PT, then a candidate
for city councilor in

Campo Grande (MS).

MONICA MEDRADO

From PSOL, then a
candidate for vice-mayor
of Teresopolis (RJ).

CLAUDIA VISONI

From PV, then a candidate
for city councilor in Sdo Paulo (SP).

GUILHERME BOULOS

From PSOL, then a candidate
for mayor of Sao Paulo (SP).

TABATA AMARAL

From PSB, then a candidate
for mayor of Sao Paulo (SP).

VITORIO CESAR

From PV, then a candidate
for city councilor in Peruibe (SP).
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Conexions HUB

iX1jQ, 11 (MARCH 2023

COMPETENCE: ARTICULATION
SCOPE: NATIONAL

Partners

accenture BANK OF AMERICA“

& BODE

A central tool in our articulation strategy, the Connections Hub
is an instrument that drives collaboration between organizations,
P PHPSHPhp: S ® /p /6p p DPSPu® b HGu UDGH SBSP :
food waste. In 2024, the project underwent a major technical

overhaul ) iPH@ Py/2 hpypu H: H H@u 2ubpb:H2SHP U i) i
PH V 2p S88u::p!éuy S ® pnilO8Pu H T 2 HG :pi 20p D b

GROWTH IN THE NUMBER
OF REGISTERED USERS

| _ Fla,w A)AAA A, A)AAAG
This evolution allowed the Hub to become a key part of our

other actions such as the Pacto Contra a Fome Award 2024 by
enabling a more structured process for registration, screening

S ® SPH ySHu® 86S::pPUSSHP I /IS2HP&P/SHP B P PH INCREASE IN THE NUMBER

OF MAPPED INITIATIVES
Fla, w EAE A, A)AAAG

The platform was also essential for political mobilization during
the municipal elections, facilitating the collection of electronic
signatures from candidates committed to our Agenda to
Combat Hunger, Loss and Waste in Municipalities.

.
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) PACTO

@ CONTRA
A FOME
H U n g er O bse rvatO ry One of our most recent projects, the Observatério da Fome

(Hunger Observatory) plays a fundamental role in generating

intelligence to address food insecurity in Brazil. The digital

platform will gather and interpret public data on hunger,
iX1jQ, !l (DECEMBER 2024 poverty, and food waste, offering an integrated and updated
COMPETENCE: INTELLIGENCE view of the problem on a national scale. By transforming data
SCOPE: NATIONAL into evidence, we can support the formulation of more effective

LETTER FROM THE
CHAIRWOMAN
OF THE BOARD

public policies and the coordinated action of different sectors.

Over the past year, we have been able to advance in the stages

Partners of exploratory research, structuring the database, and developing
an initial visualization model in Power Bl — a tool that transforms data MESSAGE FROM THE
into graphs, reports, and interactive dashboards to facilitate analysis BOARD OF DIRECTORS
and decision-making. We have conducted territorial analyses

with municipal data from Ceara, Maranhao, and Para, in addition ABOUT PACTO

Contra ° to building a minimum viable version (MVP) of the platform, CONTRA A FOME

which lays the foundations for its consolidation in the next cycles.

OUR GOVERNANCE
' ACCESS THE f \ AND OUR TEAM

OBSERVATORY AT
THE LINK BELOW
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OVERVIEW OF THE MVP VERSION OF THE HUNGER OBSERVATORY.
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Pacto Contra a Fome

Award 2024 PREMIO

PACTO
jX1jQ, 'l (JULY 2024
éOMJPETENCE: INCENTIVE c o N T RA LE;:E;\TV%?\X\;HE

SCOPE: NATIONAL A Fo M E OF THE BOARD
2 024 MESSAGE FROM THE

Partners BOARD OF DIRECTORS
WINNERS OF THE 2ND EDITION OF THE PACTO CONTRA A
FOME AWARD AT THE AWARDS CEREMONY AT THE PAULO ABOUT PACTO
CONTRA A FOME

OUR GOVERNANCE
AND OUR TEAM

P
w Organizacéo das Nagoes i\\% Programa ON
Qﬁ Unidas para a Alimentagdo : vV S programa para o
e a Agricultura =S et eléndia meio ambiente
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hunger and food waste in Brazil. Held in cooperation with four

United Nations agencies — the Food and Agriculture Organization of
H@u C PHu® ySHb @! ,A3 HGp C PHu® ySHbP
and Cultural Organization (UNESCO); the United Nations Environment
Programme (UNEP); and the World Food Programme (WFP) —

the award strengthened the visibility of solutions that act directly in

the most vulnerable territories, addressing complex challenges and
promoting concrete transformations in the lives of thousands of people.

: O®P§SHP

512

REGISTERED INITIATIVES FROM
ALL FEDERAL UNITS

65%

GROWTH COMPARED
TO THE 2023 EDITION

+400

PEOPLE PRESENT
Compared to the previous edition, ignw Shu S :pb PUSS H D2 iH@ b A ANSGUNLRLEURESYSN)

The number of entries jumped from 310 to 512 — an increase of 65% —,

with applications coming from all 27 Brazilian states. Gender representation
ALLOCATED TO THE WINNING INITIATIVES

X PHPSHPhp: 12 §y HGp Uhp 2ubp I HGu 8 P H20 ipu2p SiS2
categories: food loss and waste and promotion of food security.
0S8@ | H@pu :Pn ib u2: 2pgubhu® 2}AAA)AAA) U S §pPS6 ypu H
S®hbP8y S ® S H2 /@o :PP u® !o HGu S2HP:H BP0 WP by. w 2
recognition, the award has the symbolic role of shedding light on

experiences that are often invisible, giving voice and a platform to

those who transform realities with creativity, resilience and courage.

was also a highlight: 55% of the initiatives were led by women. More than
400 people attended the awards ceremony, including representatives
from the government, private sector, academia, and civil society.

In addition to the physical presence, the online and media coverage
consolidated the award as an important engagement tool.

More than 10 million people were impacted in the press, and we
recorded a 56% increase in reach and 12% in interactions on Instagram
compared to 2023. The estimated return of R$3.5 million in spontaneous
yu®pPS 2uUpug§HP® H o6o0 /P!6P§ b Hu2p:H b H@u H /P§) |PH
credibility of Pacto as an articulator of structural solutions.

+10 MILHOES

PEOPLE IMPACTED BY THE PRESS

56%

INCREASE IN REACH
ON INSTAGRAM

None of this would be possible without the support of the sponsors
who made the initiative possible. We would like to express our
gratitude to the partner institutions that made this edition of the
award possible and contributed to expanding its reach and impact.
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MEET THE

2024

WINNERS

CATEGORY:

FOOD SECURITY PROMOTION

caEE——
FRENTE ALIMENTA
Responsible institution: INSTITUTO

j Xa..2 1AX! 0 AC $ , 2028,y2 ROm F28G
Distributes fresh, pesticide-free food to six peripheral areas
of S&o Paulo, supporting community kitchens that prepare

meals for people experiencing food insecurity. The initiative also
H2u PH@p : 6 8§56 SP2P§P6HP2u iPH® Hpusd pP§sS6 S ® U

We will boost the impact of:

290 i + 22 ML

MEALS DELIVERED PRODUCE BASKETS DISTRIBUTED

CLAUDIA VISONI, COORDINATOR OF FRENTE
ALIMENTA, RECEIVING THE AWARD.
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MARIA CRISTINA AND CARLOS MORAIS, COORDINATORS OF CENTRO DE
DESENVOLVIMENTO AGROECOLOGICO SABIA, DURING THE AWARD CEREMONY.

RAC&SAF: WATER AND FOOD
SECURITY IN THE SEMI-ARID REGION

CENTRO DE

Responsible institution:
(020yR, mRXwWOyA, Ja, 0! m..JX!, 2 X F8§0G

Implements agroecological irrigation systems with reuse
of water in the semi-arid region, integrating sustainable
technologies with productive backyards and agroforestry.

We will boost the impact of:

+600 + 5 miL

SYSTEMS INSTALLED PEOPLE BENEFITED WITH

SAVINGS IN DRINKING WATER
3

OF CLEAN WATER
PRODUCED PER MONTH

SEGURANCA

ALIMENTAR PAITER

.

+500

PEOPLE IMPACTED
DIRECTLY AND A
THOUSAND INDIRECTLY

3 VILLAGES

WITH REPLICATED MODEL

=
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CATEGORY:

REDUCING FOOD WASTE

COMBATE AO DESPERDICIO:
DA TERRA E PARA A TERRA

Instituicdo responsavel:

Xy2AXACA, (2 J , (, w @ FI0G

With 26 years of cultural activity, the Institute promotes food
education, social gastronomy and sustainability through the project
“Combate ao desperdicio, da terra e para a terra” (Fighting waste,
from the earth and for the Earth). The initiative trains multipliers
and values food culture as a driver of social transformation.

SELENE PENAFORTE AND VANESSA MOREIRA, FROM INSTITUTO

DRAGAO DO MAR, DURING THE AWARD CEREMONY.

TROPHY DESIGNED BY

VISUAL ARTIST VIK MUNIZ
IN HONOR OF THE PACTO
CONTRA A FOME AWARD.

/

We will boost the impact of:

wosr 91 MIL

THOUSAND ENROLLED IN
EDUCATIONAL TRAINING

1,3 miL

THOUSAND MULTIPLIER
AGENTS TRAINED IN THE
CEARA SEM FOME PROGRAM

ACTIONS CARRIED OUT IN

132

MUNICIPALITIES IN CEARA,,

116

NEIGHBORHOODS IN

THE CAPITAL AND

22

STATES IN THE COUNTRY

\
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JOANA CLEMENTE AND JOAO VICTOR, REPRESENTATIVES OF THE
INSTITUTO PRIMEIRA INFANCIA, EXCITED WITH THE RECOGNITION

PRATO CHEIO

Responsible institution: INSTITUTO
( §aXwO0X? Xyl y!X Q X§20(0 F!0G

Transforms surplus food — including peels, stalks, seeds
and carcasses — into nutritious soups distributed in
communities in Fortaleza. The project combines combating
waste with child nutrition and community support.

We will boost the impact of:

+190 miL

THOUSAND LITERS OF SOUP

+10 miL

THOUSAND PEOPLE
DISTRIBUTED IN 23 COMMUNITIES BENEFITED

FOOD PROGRAM
‘META MOH FOMFE”

+57

TONS OF FOOD
REDISTRIBUTED

THOUSAND

PEOPLE IMPACTED IN 2023

NUTRITIVE MEALS
OFFERED TO OVER

3 O O ANAILTON FERNANDES, FOUNDER

OF THE METAMORFOSE INSTITUTE,
CHILDREN AND RECEIVING THE 2024 PACT
TEENAGERS AGAINST HUNGER AWARD.

=
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Special
Projects

Includes projects that meet

both strategic purposes

S ® :/ughbU8 pp®: 1
ecosystem, as well as those that
require a different approach

HOu

.
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AGRIBUSINESS RECEIVABLES
CERTIFICATE (CRA)

iX1jQ,11(AUGUST 2024
COMPETENCE: SPECIAL PROJECTS

SCOPE: RIO GRANDE DO SUL

Partner

In response to the public calamity in Rio Grande do Sul, Pacto Contra
a Fome helped structure a project to recover family farming through
S P hSHbPhp /pu2SHP I P2b!P:p p:: 2u8§pbPhS!6pu: 'y2HPUSSHU @!2

With a total value of R$10 million, the initiative aims to restore the \\"

productive capacity of around a thousand farming families linked to the
—'

Movimento dos Pequenos Agricultores Small Farmers Movement (MPA),

promoting access to microcredit and ensuring the resumption of planting,
grazing and production activities on properties of up to 50 hectares.

X AAAA) H@Gu P66 IP ®2Sb:p P iS: § y/6pHP® S ® HPGu U2:H
ypoobp iS: yS®U H H@2uu SP2P§P6HP2S6 § /pu2SHPhu:) !y
AAA 1Sybpobu:. A@p /pu2SHP iS: ®u:PD py® HH 8§ y/2 yb:pu H
sustainability of the cooperatives involved, with a repayment term

I Hu ouS2: S ® S P2S8u /p2b ® | H@2pp. AGu /2 Tp§H 2uSiUv2y
the Pacto Contra a Fome as an articulator of emergency and structuring
solutions, integrating humanitarian response and strengthening
resilience in the territories most affected by extreme climate events.
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| —

\1/ CAPIM SANTO X HERING

. . . . CONSTRUCTION OF THE COMMUNITY KITCHEN, A PROJECT THAT HAS INSTITUTIONAL
The project aims to combat hunger and promote food security in the AND TECHNICAL SUPPORT FROM THE PACT AGAINST HUNGER.
Jardim Julieta community, in the northern part of S&o Paulo, through the
daily distribution of free, healthy meals. The initiative is managed by the

Capim Santo Institute and has our technical and institutional support.

More than ensuring immediate access to nutritious food, the

P PHPSHPhu :pud: H i 20 /2 Tp::p S6 1PS6PUSSHP : S ® /2 ®P&HbPhyp
inclusion, contributing to the autonomy of residents in vulnerable

situations. We invested in structuring the community kitchen

and in the logistical preparation of the operation in 2024. The

infrastructure of the space was completed, allowing the production

of meals aligned with Guia Alimentar para a Populacéo Brasileira

(Food Guide for the Brazilian Population) and the full use of food.

The mapping and registration of 860 families in the region

was also carried out, an essential step to ensure that distribution
is done with a focus on those who need it most. Throughout the
process, we at the Pacto Contra a Fome continued to mobilize
resources for the operational stage, scheduled to begin in 2025.

QUEBRADA ALIMENTADA TEAM IN FRONT OF THE FUTURE COMMUNITY
KITCHEN IN JARDIM JULIETA, IN SAO PAULO.
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Combating hunger requires coordination, cooperation

and commitment. At Pacto Contra a Fome we believe that
eradicating food insecurity in Brazil will only be possible with
the coordinated action of different sectors of society —

and, in this scenario, the role of public authorities is essential.
In 2024, we supported the federal, state and municipal
governments by providing data and evidence, contributing

to the improvement of public policies and building strategic
alliances. This approach not only strengthened our capacity
to act but also expanded the scope of our mission.

Companies also played a fundamental role in this process.

AQ@uH@pu2 HZ2 PP@ U S 8b D /2 Tu8H:) y IpoPyP D u
or participating in impact initiatives, the private sector was an

active partner throughout the year. Projects such as the Food

Redistribution HUB relied on the direct collaboration

of companies committed to reducing waste and strengthening

more sustainable chains. The connection between social

JOIN US:

ﬁi 20:

8

Individual

Contribute with recurring or single
donations and help make cutting-edge
actions and structural initiatives viable.

responsibility and business strategies was essential to expand \_
our reach and generating a real impact in the territories.
Likewise, organized civil society was essential to the execution . L
i P2 S&HP :. AGu2pu ip2u ® yp : 1 Oué® hb:PH:) Hug? pggoGover'n.ment or |nst|tut|o_n
JUpHP B:) 1PS6pP0P® § :P6HSHP : S ® ung§@S Du: iPHY Whether it is a government, foundation

organizations that work directly in the territories most affected
by hunger. These are the institutions that know the local
challenges up close, build solutions based on the reality of each
community and ensure that our actions are connected to

the real demands of the population. Our work is strengthened
when we walk alongside these voices and experiences.

It is with this collaborative spirit that we built our network of
supporters. On the following pages, we present the institutions
and people who walked with us in 2024, strengthening this
collective mission. Our thanks to each one of them. And, if

you also believe it is impossible with hunger, we invite you to:

or social organization: together we
can build paths of impact.

Company

Find out how your company

can support our work and promote
structural solutions.
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FINANCIAL SUPPORTERS
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strengthen the mission of eradicating hunger in Brazil by 2030. Check out the website:

Individuals

Andrea Pinheiro

Anténio Eduardo Diogo de Siqueira Filho
Bianca e Carlo Moratelli

Claudio Henrique do Vale Vieira
Eduardo Brenner

Familia Almeida Pires

Familia Hallack

Familia Rolim Queiroz

Idézio Rolim Junior

Nercio José Monteiro Fernandes
Newton Simdes

Patricia Leal Queiroz

Ricardo Quintero

Ivan Bezerra de Menezes
Tatiana Stefani Quintella

Teresa Bracher

s30p HPS® :P// 2H)
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STRATEGIC SUPPORT PARTNERS
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R$ 3.014

ao 2XA0 Q (,0 J,®

R$ 1.000.000

AMBASSADORS

R$ 281.911

FINANCIAL INCOME

R$ 0

AWARD 2023

R$ 725.000

AWARD 2024

R$ 150.000

1a 22QICAAXyJ 82 hO!A?

R$ 1.646.156

PUBLIC POLICIES’ MANAGEMENT

R$ 13.684.817

R$ 4.200.000

SUPPORTERS

R$ 5.678.736

FREE BUDGET

— 0,02%
12,03% 7,31%
1,10%
5.30% 30,69%
2,06%
41,50%

() AWARD 2023
AWARD 2024

@® :0:xr00 (0 3,2
AMBASSADORS
SUPPORTERS 12 22QICAAXyJ 8§82, hO!A2

FREE BUDGET PUBLIC POLICIES' MANAGEMENT

FINANCIAL INCOME

NOTE: THE VALUES SHOWN WERE DETERMINED
ACCORDING TO: CASH BASIS, REFLECTING A MANAGEMENT
PERSPECTIVE OF PACTO CONTRA A FOME INSTITUTE.
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R$ 1.960.430

OBOyA2 : & a(2

R$ 1.245.173

PUBLIC POLICIES’ MANAGEMENT

R$ 109.821

1a 22QICAAXyJ 8§82 hO!A2

R$ 578.515

2023 AWARD

R$ 1.492

2024 AWARD

R$ 141.632

1a 22QICAAXyJ 8§82 hO!A2

R$ 213.730

PUBLIC POLICIES’ MANAGEMENT

R$ 14.215.544

4,07% 0,01%
0,77% 1,00%
R$ 4.146.549 1,50%
SUPPORT AREAS 8,76%

13,79%
@ suPPORT AREAS EFFICIENCY IN REDUCING PDA
@ s5°.(CIAX,y 202 FIXy mG @ socioeconomic INCLUSION
OBOyA2: a a(2 FOOD SYSTEM TRANSITION
PUBLIC POLICYIES' MANAGEMENT (1) TAX ON FUNDRAISING

la 22QICAAXyJ 82 hO!Az

NOTE: THE VALUES SHOWN WERE CALCULATED ACCORDING TO: CASH BASIS, REFLECTING
A MANAGEMENT PERSPECTIVE OF THE PACTO CONTRA A FOME INSTITUTE.

29,17%

40,93%
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2,5%

@ INSTITUTIONAL EXPENSES

PROJECT COSTS

PROJECT COSTS
FaXAR 202A2X!1AX,y2G

R$ 5.355.549

2023

R$ 18.341.767

2023

R$ 1.433.112

SOCIAL ASSISTANCE
PROJECT COSTS*

R$ 3.922.437

OPERATIONAL
EXPENSES

* PROJECT AND SOCIAL ASSISTANCE COSTS IS A NOMENCLATURE USED IN ACCOUNTING

20( ,y ARO 2Gmo02 ,1 JOy02 m AO!RyX! m XyA02§30A AX,y FXAJG 1,2 ARO ARX?3( 20!A,2,

NOTE: THE COSTS PRESENTED
FOLLOW A MANAGEMENT VIEW, WITH
ACCOUNTING SEGREGATION BETWEEN
PROJECTS WITH RESTRICTED AND
UNRESTRICTED RESOURCES AND
OPERATING EXPENSES, CLEARLY
REFLECTING ALLOCATION OF

THE INSTITUTE'S RESOURCES.

R$ 9.790.930

SOCIAL ASSISTANCE
PROJECT COSTS*

R$ 8.550.837

OPERATIONAL
EXPENSES
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NOTES 2024 2023

CURRENT LIABILITIES MESSAGE FROM THE

BOARD OF DIRECTORS

Accounts payable 7 149.339 271.946
Taxes and contributions 8 10.985 2.385 ABOUT PACTO
Labor provisions 9 974.140 342.767 CONTRA A FOME
Projects to be executed 10 424.464 441.409

OUR GOVERNANCE
TOTAL CURRENT LIABILITIES 1.558.928 1.058.507 AND OUR TEAM

2024 IN NUMBERS
SHARE EQUITY 11 11
2024: THE JOURNEY
§§PYPOSHU® :P2/6P: @®uU8SPHA - 1.986.295 3.043.462
OUR IMPACT

TOTAL SHARE EQUITY 1.986.295 3.043.462

OUR SUPPORTERS

TOTAL LIABILITIES AND SHARE ASSETS 3.545.223 4.101.968 TRANSPARENCY
NOTE: THE MANAGEMENT'S EXPLANATORY NOTES ARE VIEEHIEAL Eliazy
AN INTEGRAL PART OF THE FINANCIAL STATEMENTS. AND COPYRIGHT PAGE
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AQ pH U S 8P SO SP ® P bkpreciation and amortization
was conducted by
Grant Thornton. See
the full report at:

NOTES 2024 2023
REVENUE
REVENUE FROM PROJECT RESOURCES
Revenue for execution of programs and projects 12 463.100 4.747
OPERATING REVENUE WITHOUT RESTRICTIONS
Institutional revenue 13 12.932.236 7.798.053
Obtaining voluntary services 14 3.659.450 535.783
Taxes - @£E.CACA @A.AAAA
Miscellaneous revenue - 22.151
TOTAL REVENUE 17.008.190 8.336.051
OPERATING COSTS
Costs for execution of programs and projects 15 @AEA.AAAA @A.CACA
OPERATING EXPENSES
Personnel expenses 16 @E.CEA.AEEA @A.AAA.EEAA
Expenses with third-part services 17 @A.£AA AEAA @A.AEA.EAAA
General and administrative expenses 18 @A.AEE.ACEA @A.AAE.AAAA
6 @AC.AEAA @AZE . AEEA
Tax expenses 19 @AAC.AEEA @AAA . AEAA
Appropriation of voluntary service 14 @A.ERE.AAAA @AAA.CEAA
TOTAL OPERATING EXPENSES (18.341.767) (5.355.550)
INCOME BEFORE REVENUE AND FINANCIAL FA.AAA.ACCG FA.H
OPERATING EXPENSES 20
Financial expenses = @C.ACAA @AAAA
- @AEA.EEAA @EA.AAAA

Financial revenues

TOTAL FINANCIAL RESULT
NOTE: THE MANAGEMENT'S
EXPLANATORY NOTES ARE
AN INTEGRAL PART OF THE
FINANCIAL STATEMENTS.

2CcagmcC2 F(OIX!XAG 1,2 ARO &0 @

276.410 62.959

FA.AAC.A /A3843.462
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IN THE FUTURE BRAZIL,

HUNGER HAS NO PLACE”

CLICK AND ACCESS OUR NETWORKS

®mO @ 6

SITE

LINKEDIN

INSTAGRAM

CHANNEL
YOUTUBE

MEDIA
RELATIONS
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